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Einstein Performance
. Feedback Program

The Einstein Performance

Feedback Program is an ongoing

process throughout the year, starting

with employees setting clear goals to

define what they need and want to

- achieve, providing feedback

e throughout the year, conducting
check in conversations, and

completing a year end assessment.
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Agenda

Accessing and Navigatingthe SuccessFactors System

Managing Goals

Performance Check Ins and Feedback

Performance Reviews
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Accessing and Navigating the SuccessFactors System

Single Sign On Login for SuccessFactors Use this Link

Montefiore Einstein  Home Search for actons o people )

ingl
SuccessFactors Home Page Good m°’“'f'§-

Whenyou log in to SAP SuccessFactors, the Home
Page is displayed.

Quick Actions

m
View My Profie: View Reminders View Favaries

Montefiore Einstein  Home ~

The Navigation Menu (Home) is available as a drop-
down menu in the upper-leftcornerand displays the
modules to which you have access.

Depending on a user's role within the organization,
they may see differentoptions in the menu.
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https://performancemanager4.successfactors.com/login?company=Montefiore

Managing Goals

Goals refers to Performance Goals and
Development Goals. The SuccessFactors system
facilitates and automates the process of creating,
cascading, publishing goals and monitoring
performance against goals in one central location.

Goals should be SMART:
» Specific

* Measurable

» Achievable

* Relevant

» Timebound

For more information on SMART Goals and Goal
Setting click here.
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https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.einsteinmed.edu%2Fdocs%2Fintranet%2Fe-blasts%2Feinstein-goal-setting.pdf&data=05%7C02%7Clmcguire%40montefiore.org%7Cd405f798fea44ea36e6c08dc662c7eaf%7C9c01f0fd65e040c089a82dfd51e62025%7C0%7C0%7C638497588500934076%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=9DJicoW41FhT048yZliRQs6tHIegLGNqltBwVFfkzHg%3D&reserved=0

Navigating to Goals

Montefiore Einstein  Home ~
| @ Home |
&, Company Info

(S Feedback

@ Goals «

@ My Employee Profile

To navigate to Performance Goals and
Development Goals:

(% Performance Check-In

Performance Review

1. Upon logging in to SuccessFactors, you will
see the Home page. Click the Home
dropdown menu from the upper-left part of

the page. | |
2. Click the Goals tab to access your personal QuickAchans
Goal Plan. 5

a3y
ede

Manage My Team

= My e
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Goal Plan

Goal Plans are online worksheets used by the employee and manager to create performance goals in
one central place and track progress on them throughout the year.

Montefiore Einstein  Goals ~ Search for actions or people Q @U @ 0 F
People Selector Performance Goal ~ Development Goal
Search Q 2024 Performance Goals © Cascade Goal | | Manage Team Goals |

Jan 1, 2024 - Dec 31, 2024  State: Performance Goals Open

@ ’ (D Introduction

Direct Reports Iddentify a minimum of 2 Performance Goals. X
Performance goals should be challenging, achievable and outcomes focused. Ensure Performance Goals are SMART (Specific, Measurable, Attainable/Achievable, Relevant,
? and Timely).
Setting SMART Goals
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Creating Performance Goals

1. Click the Home menu dropdown

and navigate to Goals
2. Click Create Goal

Montefiore Einstein  Goals ~

People Selector

Search Q

9 Franklin Field >

Direct Reports

9 Ellen Erickson >

Performance Goal Development Goal

2024 Performance Goals ©

Jan 1, 2024 - Dec 31, 2024 State: Performance Goals Open

() Introduction

Identify a minimum of 2 Performance Goals.

Performance goals should be challenging, achievable and outcomes focused
Relevant, and Timely).

Setting SMART Goals

Search for actions or people Q © © jal FF

ﬁ (XN NEl | Cascade Goal | | Manage Team Goals | 3

. Ensure Performance Goals are SMART (Specific, Measurable, Attainable/Achievable,
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Creating Performance Goals (Continued)

Montefiore Einstein ~ Goals ~ Search for actions or pedple Qa 0 e Qa
Create from Scratct
Create Performance Goal

Enter the goal name, -
description, and additional T
details and then
click Save

Jan 1, 2024 (=]

Dec 31, 2024 =)

Not Started ~ \

Monteﬁore Einstein Goals ~ Search for actions or people
People Selector Performance Goal Development Goal
Search Q 2024 Performance Goals ©
O n Ce g Oal S are Saved you Can Jan 1, 2024 - Dec 31, 2024  State: Performance Goals Locked
see your goal plan - P © G|+ 1 03
Not Started In Progress Delayed Achieved No Longer...
Manager
@ Introduction
2 :
‘ PMGM Testing Process CPM Test process
‘ Personal » Due Date: Dec 31, 2024 Personal » Due Date: Dec 31, 2024

‘ Achieved Achieved
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Cascade Goals

As a manger, you can
cascade a performance
goal to team members by:

1. Clicking on the goal
2. Click Cascade Goal

Montefiore Einstein

People Selector

Search

Goals ~

9 Grace Griffin

Manager

9 Carol Clark

Search for actions or people

Performance Goal Development Goal

2024 Performance Goals ©

Jan 1, 2024 - Dec 31, 2024 State: Performance Goals Open

5 Goals 4 1 0 0 0
Not Started  In Progress Delayed Achieved No Longer...

(@) Introduction

M-Goal Test 1

Create Goal Cascade Goal Manage Team Goals

M Goal Test-2 MG GP Test 1 .
Personal * Due Date: Dec 31, 2024 Personal * Due Date: Dec 31, 2024 ] Oersonal + Due Date: Dec 31, 2024
// Edit Goal
Not Started v

Not Started v

- Cascade Goal ot Started v

MGR Goal Test3
Personal » Due Date: Dec 31, 2024

Implementation of PMP
Team » Due Date: Dec 31, 2024

Not Started ~ In Progress ~

[ Create Activity
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Cascade Goals
(Continued)

‘Cascade Goal

o Select Recipients

1. Select Recipients

Select one or more recipients from your team or via search. Only recipients with correct permissions can be selected.

1. Select the employees e =
to Whom you Wa_nt to My Team (0 selected) 1

() Direct Repa

cascade the goal 0@ owis e
Click Next ©

Enter goal details () setect e
and click Next -

Cascade Goal

2. Edit Goals

4 C IiC k C aS Cade Skip this step if you don't have any changes to make to the selected goals.
.

| M-Goal Test 1 &

Cascade Goal
@ Select Recipi @ Edit Goals e Cascade
(Optional)

3. Cascade

Preview and cascade goals

Goals (1 Selected)

M-Goal Test 1

Recipients (1 Selected) 3

° L
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Manage Team Goals

As a manager, you can set up
team goals.

At the top right of the Goal
Plan, click Manage Team
Goals
You will see two options:
1. Create Goal
2. Assign Goal

Select create goal, enter goal
details, and then save

Montefiore Finstein  Goals -

Performance Goal ~ Development Goal

People Selector

2024 Performance Goals ©

Jan1,2024 -Dec 31,2024 State: Performance Goals Locked

@ HON MM ASSOCIATE ' 8 Goats 3 1 0 3 1

Search Q

Manager _—

@ (Grace Griffin

F o Y
(1) Introduction

PMGM Testing Process CPM Test process

Montefiore Einstein  Goals -

2024 Performance Goals / Manage Team Goals

Manage Team Goals
Montefiore Einstein ~ Goals - Search for actions or pecple
Create Team Goal
|
‘ °®
300 characars eh Legal 5can
Goal Description (SMART): *
Start Date:
Jan1,2024 =]
Due Date:
Dec 31,2024 =]
Status
Not Startea v

Not Started InProgress  Delayed  Achieved NoLonger...

Search for ctions or peaple

Create & system for communicatingand ...

Search for actions or people

a Pe a @ o =

[ save JESTE j

Q@oﬂﬁﬁﬂzﬂ=s

# Manage Team Goals| @

Define and implement source cade and

e e g moan

= 1e - | Assign Goal

J o
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Assign Team Goals

To assign a Team Goal, select

Assign

1.

Select a Direct Report in
from My Team by clicking
the check box next to their
name

Select next
Select Assign

1. Select Assignees

My Team (1 selected)

3. Assign

Montefiore Einstein  Goals ~

2024 Performance Goals / Manage Team Goals

Manage Team Goals

Implementation of PMP
Due Date: Dec 31, 2024

Test goal Assignment
Due Date: Dec 31, 2024

--[/ Edit Goal ]--

1 Delete Goal

|8+ Assign Goal I

A, Unassign Goal

g Share Ownership
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Updating Performance Goals

1. Click the Home menu dropdown

and navigate to Goals

2. Click Edit Goal
3. Update and save

Montefiore Einstein  Goals ~

2024 Performance Goals / Edit Goal

Edit Performance Goal

Update your
Performance
Goal

Goal Name: *

Update your Performance Goal

Search for actions or people

°®

Goal Description (SMART): *

Performance Goal completed

471 characters left Legal Scan

Start Date:

Jan 1, 2024 8

974 characters left Legal Scan

Montefiore Einstein  Home ~

Quick Actions

View My Profile

Montefiore Einstein

\@ Cancel ]

Goals v

Q

®

Home

Company Info
Feedback

Goals

My Employee Profile

Performance Check-In

@3B QD

Performance Review

View Reminders

Performance Review

Search for actions or people

Performance Goal Development Goal

2024 Performance Goals ©
Jan 1, 2024 - Dec 31, 2024  State: Performance Goals Open

8 Goals 2 1 0 4 1
Not Started  In Progress Delayed Achieved No Longer ...
@ Introduction
PMGM Testing Process CPM Test process

Personal * Due Date: Dec 31, 2024 Personal * Due Dat —

// Edit Goal

(& Create Activity

Achieved ~ Achieved v

PAfima amA imamlamsamt careen ~msa

Create
commu

ersona
o Long

A~ aa
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Development
Goals

Development goals are specific
objectives that individuals set for
themselves to enhance their skills,
knowledge, and capabilities.
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Creating Development Goals snoninsan o :

&, Company Info

[ Feedback

@ Goals

{
& My Employee Profile

‘ £ Perormance Checki Good morning!

Performance Review

1. Click the Home menu dropdown
and navigate to Goals

Click the Development Goal Tab
Click Create Goal

Quick Actions

Montcflolne Einstcin GOEIS - View My Profile Performance Review View Reminders View Favorites

People Selector (Performance Goall Development Goal
Search Q 2024 Performance Goals
] A mema e ma e ~ . -~ ~ N
Montefiore Einstein  Goals -~ Search for actions or people Q @o © 0 EE P
People Selector Performance Goal
Search Q 2024 Development Goals © @
Jan 1, 2024 - Dec 31, 2024

9 > @ Introduction

Identify development goals for the review period. Development Goals describe ways to build skills and can include learning activities. X
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Updating Development Goals

Montefiore Einstein  Home ~ s

&, Company Info

QA Feedback

1. Click the Home menu dropdown and
navigate to Goals

2. Click the Development Goal Tab
Click edit goal and
4. Update and save.

@ Goals

& My Employee Profile

[ ]
€, petomarcecrs Good morning!

Performance Review

w

Montefiore Einstein  Goals -

Montefiore Einstein  Goals ~ t Goal

Fasmla Calasdban

Performance Goal Development Goal
Montefiore Einstein  Gosts - Search s acions o pcpie a @®e a m o m

pals

it Dovelopment Goal 2024 Development Goals © rformance Goals Open

Jan 1, 2024 - Dec 31, 2024

- update your goal
e o 2 Goals 0 0 0 1 -

Not Started  In Progress Delayed Achieved Mo Longer ...

Dev Gasts competed

@ Introduction

Dev Goals acheived
Dec a1 7 a
Due Date: Dec 31, 2024

ue Datel Dec 31, 2024
¢ Edit Goal

No Longer Applicable v ‘ (% Create Activity Lchie\aed v
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Goal Plan — Audit HISTOIY oo mn c-

To View the Audit History of Performance
Goals or Development Goals:

1. Click on a goal
2. Select View Audit History

3. You will see the audit history pop-up

People Selector Performance Goal

Search Q 2024 Performance Goals ©

Development Goal

Search for actions or people

Jan 1, 2024 - Dec 31, 2024  State: Performance Goals Locked

>
9 NON MMC ASSOCIATE 8 Goals 3

Manager

(@ Introduction
9 ’

PMGM Testing Process
Personal = Due Date: Dec 31, 2024

Not Started

2024 Performance Goals / Goal Details

Jan 25, 2024
1:11AM

Jan 24, 2024 8

SA1AM Modified >
Jan 23, 2024 >
10:52PM Modiied

Jan 23, 2024 — 3

10:49PM

| Audit history

rst

Montefiore Einstein

3 1

Achieved No Longer...

/ CPM Test process

Personal « Due Date: Dec 31, 2024

é View Audit History

X

v More Info
-+ Create Activity

Goal Description (SMART):
PMGM test process as per SAP standards

Start Date:
Jan 1, 2024

Due Date:
Dec 31, 2024
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Performance Check-ln and Feedback
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Performance Check-ln Overview

With Performance Check-In, employees get quick
feedback on their work through frequent and structured
conversations with their managers. Managers in turn, can
track the progress of their team members.

In Performance Check-In you can:

« Create an activity (tasks that can be aligned to goals if
desired)

« Create an achievement
* Request feedback

- Start a meeting discussion topic




Navigating to Performance Check-In

1. Upon loggingin to SAP SuccessFactors, you will see the Home page. Click the
Home dropdown menu from the upper-left part of the page.

2. Click Performance Check-In

Montcﬁore Einstein Home ~ Search for actions or people
[@ro |

&, Company Info

[ Feedback
@ Goals

@ My Employee Profile

[ ]
[°} Performance Check-In GOOd even l ng!

Performance Review

~
= S
»

Quick Actions

E3 (o vE
View My Profile View Favorites
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Create an Activity

The Employee and Manager can Montefiore Einstein ~ peomancechecin

manage activities on this page.

Active Channels

To add a new activity:

1. Click the Create Activity
button

GG Grace Grffin

2. On the pop-up window, you
will be required to enter the
activity name and select a
status.

3. Optional: You can link this to a
Goal

4. Select Save

Search for gctions or peaple

My Activities with Grace Griffin

Create Activity
View by Status

Working On

Linked Goals

Performance Goal

Select one goal.

Development Goal

Select one goal.

Attachments (0) (D

A

No Attachments

Use the “Add” button to add up to 5 files. Once
added, files are uploaded when you choose Save

Q@olﬁﬁﬂ%

* View Meeting  View Achievements
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Edit an Activity

Once the activity is created you can
edit the activity by selecting the
activity and then:

1. Select edit on right side of the
screen

2. Update your activity
3. Save the activity

Montefiore Einstein  Performance Check-In ~

Active Channels

GG  Grace Griffin

Montefiore Einstein

Active Channels

GG Grace Griffin

(q
LT Activities / Activity Detai
Test Activity
''''' Created Or
v 0 Apr 24, 2024 |
Activity Name: ®
Last Updated: ( o R AL
Apr 24, 2024 | [Test Activityl] 0 @
\ Edit
Updates Statu here
| Activity update Working On .
‘ Vet Aot
Performance Check-In ~
v
+ Activities / Activity Details 7 @
v
Test Activity-1
Add
Status: Created On;
Working On Apr 24, 2024 ts (0)

Last Updated

Goal
Apr 24, 2024 Linked Goals (0)

Updates ‘
Cancel
Montefiore F
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Meeting Notes

You can document a check-in by
selecting Performance Check-In
from the Home drop down menu and
then Start Meeting.

You can post updates to activities
and goals during this meeting or at
any time during the performance
cycle.

My Activities with Grace Griffin

View by Status View by Goal

Status Status

Working On (1) Need Some Help (0)

PMGM Presentation to Test
Group

Updated on Jan 23, 2024
Working On

Activities / Meeting

Meeting with Grace Griffin on March 5, 2024

NEW ALUVILY AUTIBVEITIENIL

Discussion Topics (1)
(0 Mismatched scripts

Discussion topic:

Enter a discussion topic here

Status Status
Completed (1) On Hold (0)
CPM Test
Updated on Jan 23, 2024
Completed @

LOMpLEsy ATuviy

Activities

|' View by Status ~| View by Goal

~ Working On (1)

PMGM Presentation to Test Group
Working On - Updated on Jan 23, 2024

~ Need Some Help (0)

~ Completed (1)

CPM Test
Completed - Updated on Jan 23, 2024

k'

~  On Hold (0)

+ Create Activity

[e:ECRY LT Start Meeting  View Achievements

1‘

Meeting History

Meeting Notes

Your notes are visible only to you.

~ Notes - 03/05/2024

B

U & =+ .

Meeting notes can

see here

> 01/23/2024 - No notes.

Montefiore Einstein
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My Activities with Grace Griffin Start Meeting ~ View Achievements

Achievements "

Status Status Status Status
Working On (1) Need Some Help (0) Completed (1) On Hold (0)
PMGM Presentation to Test CPM Test
Group
Updated on Jan 23, 2024
Updated on Jan 23, 2024 Completed e

Working On

Achievements record your
accomplishments throughout the year.
With this feature, you can quickly and
easily capture the things you have
achieved in the workplace. e

Achievement Name: *

|Enter a name

1. Create achievements by selecting
View Achievements

Date Achieved:*
Mar 5, 2024

2.  Add your achievement

Linked Goals

Performance Goal

Save

Select one goal.

You can view your
achievements:

Development Goal

Select one goal.

You can Start Meeting to take
notes on your achievements

Cancel

Achievements
during a meeting with your
manage r ', Achig\lements 1 l O
. v ammary Total Achievement Current Year Current Month

All Achievements | Performance Goals Development Goals

CPM Test

Achieved on Jan 22, 2024 @



Requesting Feedback

Click the Home drop down
and select Feedback

Montefiore Einstein ~ Feedback ~
1. Select Request feedback
Active Channels
2. Select anyone in the Feedba
organization or from your = © “e >
te am Feedback Receive|
- GG Grace Griffin 5

Send

Montefiore Einstein

-

Montefiore Einstein

Home ~

| (@ Home I

W

——

Request Feedback

Feedback from: *

Select at least one person for this feedback

&, Admin Center

& Careers

&, Company Info \

f\\\\ "N N
AMMMNRY

N |
WA

-

a e o

[ Feedback

@ Goals

E) My Employee Profile
Search for actions or people BE

Request Feedback | [RCITRZEIES

0

Suggested People

2.Select form
organization
or from team

BB  Brocke Brown

| cpnemEm
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Provide Feedback

Click on Feedback via the Home
page (in To-Do list on top right with
check mark icon):

1. Click on Feedback Request
2. Click on View request

3. Provide required feedback and
select send

4. You will see confirmation pop up

Thank you for replying
1o the feedback request
from
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View Feedback

You can View Feedback Received, Feedback Given, Feedback Sent tabs

Montefiore Einstein  Feedback ~

Feedback

Feedback Received Feedback Given Feedback Requests Sent

Montefiore Einstein  Feedback ~

Feedback

Feedback Received

F Given F Requests Sent
v 2024 (5)
. [e] &
Director, Talent Acquisition
Your feedback is required Test Reviews
Feedback received on March 13, 2024 Feedback r larch 5, 2024
What went well? What went well?
LA “test” SO “Test Review went well”
What could be improved upon? What could | improve an?
LA “test” SO “Good”
View more

View more

Montefiore Einstein  Feedback -

Feedback

Received Given|

v 2024 (1)

SO

Test Feedback

ack given on March 5, 2024

What went well?

PB “Test”

What could | improve on?

PB “Test”

View more

Montefiore Einstein  Feedback ~

Feedback

Feedback Requests Sent

F k Given

Feedback Requests Sent|

v 2024 (5)

LA SO

Your feedback is required

Requ

nt on March 13, 2024

Feedback Received

Feedback Received

What went well?

What went well?

View more

Test Reviews



Employee Self Assessments
and Year-End Reviews
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SuccessFactors Performance Management streamlines
the employee review process. It gives you powerful tools
to capture individual employee performance accurately,

clearly, and objectively for an engaged, focused, and
Em pIOyee highly productive workforce.

Review Process

The year-end review process ensures that employees
have an opportunity to provide their feedback on their
performance in addition to capturing the manager’s
feedback.
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Accessing Performance
Review Forms
via the Home Page

Montefiore Einstein  Home ~

ET—

& Company Info
(R Feedback
@ Goals

E My Employee Profile

1. Click the Home drop down menu
from the upper-left part of the
page. Click Performance
Review.

2. Tasks related to performance
steps are listed as To Do items
on the Home page and become
active links to the form when
user input is required.

(% Performance Check-In

I

@ Performance Review

Quick Actions

Montefiore Einstein  Hom
\ \ \ ARRNY {é
) \ \\\\ \\ View My Profile VETRE IS View Favorites

Search for actions or people

Good evening!

Quick Actions

) (@
View My Profile View Favorite Reports
For You Today /

@ Review Your Performance [ Finish Your Profile
You have completed 7%

Employee Self Assessment
2024 Performance Feedback Form Why not update it now?
No due date
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Accessing Performance Review Forms via the Inbox

Upon logging in to SAP
SuccessFactors, you will see the
Home page. Click the Home
dropdown menu from the upper-
left part of the page.

Click Performance Review

From the Home page, another
way to access the performance
review is by clicking the
PerformanceTile onthe
Homepage.

You will be directed to your
performance Inbox. Click on the
formlink to access the form.

Montefiore Einstein  Performance Review v

Reviews Team Overview

e e a0 ow

Search for actions or peaple

My Forms Inbox @
All Forms Template: Current Step: Group: () Employee: Personnel Area: Organizational Unit:
All v Al v Al v | Search foremployee g Al v Al v
In Progress v
Campus:
| Inbox Al v
[ EnRoute @
Completed v N
Create Folder
= ‘ Forms Create Form
(2 Unfiled
1 == T = M 2 5 o
‘ I J . () 2024 Performance Feedback Form for Employee Self Assessment 03/25/2024 01/01/2024
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Performance Page Folders

Under the Reviews tab, you canaccess In-
Progress and Completed Forms.

» All forms - Shows all of your performance
forms

» In Progress:

*» Inbox - Manages all the forms requiring
your input.

» En Route - Stores read-only copies of all
the active forms you have worked on and
sentto other people foraction.

» Completed- Stores read-only copies of all the
active forms you have worked.

Montefiore Einstein

Performance Review ~

Reviews Team Overview
My Forms Inbox @
All Forms Template: Current Step: Group: @
All v All v All
In Progress v
Campus:
(3 Inbox All o
(3 En Route
Completed v
(3 Create Folder

(3 Unfiled

‘ Forms

S @ | Tice

‘ ] 2024 Performance Feedback Form for
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Performance Process Flow Route Map

The route map shows the order of the steps performance forms follow.

Modify Stage (%]
1 Forms Launched
Liser
2 Employee Self Assessment
Employee
5 Manager Year End Review
Marager
4 Year End Review Discussion
Manager
Signature Stage @
Route Map Hide
TS TTSToooTooTooToommooee Assessment TTTTTTTTTTTTTTT T T s H re==
F Employee Self /2  Manager Year End /7 Year End Review g >
I'\_i‘_/" Forms Launched ° Assessment ® I'\_E__;'I Review ® I'-\__f__,-'l Discussion ® '\
— :  Actions
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Performance Form Steps

The route map shows the order of the steps performance forms follow.

The Route Map will be ‘ Route Map
Viewa ble at the top Of _______________________________________ Assessment e R R R Signature rmmmmmmmmemeeoy
the form. Check marks = i

2f aoyee et ® Rovager Year End (1) promons™  © (5) Employes oment @

indicatethat a step is —
complete, and the

current step number is

highlighted in pink.

Performance Forms will go through the following steps after they are launched:
1. Employee Self-Assessment

2. Manager Year End Review

3. Year End Review Discussion (Employee and Manager)

4. Employee Acknowledgement

74 EINSTEIN
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Employee Information

Review Information
Shows the Originator who
launches the form, the
review period, and due date.

Goals Section
Performance Goals and
Development Goals will
automatically populate in this
section.

Job Competencies
aligned to the role

CommentSections

Performance Form Sections

Employee Information

Last Mame First Mame
Title HR Project Manager Organizational Unit

Personnel Area

Review Information

Originator:

Review Period:  0Lf0172024 - 12/31/2024

Due Date: 12/31/2024
um — Action —
----- s
Competencies (50%)

Describe how the Employee performed in relation to the competencies aligned to their role. Consider the following: What was notable? How did demonstrating these competencies improve their work? Which competencies
need more attention? Which competencies has the Employee shown progressiimprovement?
Show More

Expand Al Collapse All

> Overall Competency Rating

Multiple areas for employees and managers to comment



Manager Performance Review

Montefiore Einstein  Home ~ s

&5, Company Info
[ Feedback

@-’ Goals
E My Employee Profile

[® Performance Check-In Good mo rning!

Performance Review

1. Select Performance Review
from the Home drop down

2.  Click on the 2024 Performance
Feedback Form for a direct _ _
report (when in the Manager Year i

End Review step) AT AN AV-NR VYR

. . . (2]
Monteﬁore Einstein Performance Review ~ Search for actions or people Q ©@ © Jal GG
Monteﬁore Einstein Home ~ Search for actions or people
Inbox @
Template: Current Step: Group: ® All or Reports Only:
All v All v All v All Employees v
v
Quick Actions Employee: Personnel Area: Organizational Unit: Campus:
l Search for employee ull All v All v All v

A & 0 @

Manage My Team View My Profile View Favorite Reports View Report Center View Tile Reports

a -
~

Forms

&
‘
For You TOday / 2024 Performance Feedback Form for ® Manager Year End Review 04/29/2024

Review Employee Performance

Manager Year End Review

2024 Performance Feedback Form

P EINSTEIN
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Montefiore Einstein  Performance Review ~

Ratings and Comments = = ...

t  Acti %) Hist (=] boF
2024 Performance Feedback Form for Sl e D ey W@ &

9 | o4 | EIU(QO“

1 . CO m p |ete th e rati n g S and Route Map ploy i Review Inf i Job ibilities ~ Perf Goals (50%) Devel Goals  C ies (50%)  Overall Evaluation

Search for actions or people

comments in the Competency v P Tt s 2000
and Performance Goal sections @
=3
2. Add manager overall comments i
3.  Click Submit for Next Step s s
button  comreproces 0000

CPM test process as per SAP stzndards

Overall Evaluation Comments
Appraiser's Overall Evaluation Comments
BiUlii=E=|@| @ s= « | 4@ 2

Cancel | Save and Close | Get Feedback [N un§i diErig=il]
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Manager Meets with Employee Step

Montefiore Einstein

Reviews Team Overview

Performance Review ~ Search for actions or peaple Q

O Currently with Grace Griffin
Back to: En Route

2024 Performance Feedback Form for PHANI BETHAMSETTY

¢+ Actions

) History &  &or

— p -,

0 ' | Boeo

PHANI BETHAMSETTY
\ Supporting ),

\ Incomplete Items )

Route Map Employee Information  Review Information  Job Responsibilities Performance Goals (50%) Development Goals Competencies (50%) Owerall Evaluation More
Route Map Hide
"""""""""" ASSESSMENt =777 e -
g P i Employee Self - o Manager Year End Year End Review ™) ~ >
(\ 1) Forms Launched (9 '\E ) Assessment ® (i" Review ® Discussion W N

L
b2 EINSTEIN

Albert Einstein College of Medicine



Requesting Feedback From the Form

There are two methods to request feedback while you are writing an employee’s review.

Montefiore Einstein  Performance Review ~

Get Feedback (to solicit feedback from others
participating in the Einstein Performance
Feedback Program).

1. Click Get Feedback

2. Selectwho to sendthe requestto
This feedback will appear on the final form
and is effective for matrix management
reporting relationships (the employee reports
to more than one supervisor) or when an
employee transferred to a different manager
during the performance period.

Get Feedback

Comments by Add you
comments

1 Search 2 Select e Confirm

Reviews

YYou are about to send this form to to ask for comments.

You will not be able to make any changes to this form until it is returned. but you can recall the form at any time.

Team Overview

2024 Performance Feedback Form for PHANI BETHAMSETTY

Search for actions or people

¢ Actions ) Histoy © & [

0 Foego
Incomplete Items ) . Supporting
Route Map Employee Information  Review Information  Job Responsibilities ~ Performance Goals (50%) Develop Goals Comy ies (50%) Overall Evaluation More
Route Map Hide

Get Feedback

Search by Filtering Search by Name

Enter the
name

o Search (/2\] Select {/-3-\j| Confirm

< <<«

@ Cancel

Comments provided here will be included in email notification(s) if email is enabled

- |

Year End Review
Discussion
— :  Actions

Get Feedback =

Submit for Next Step
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Requesting Feedback From the Form

There are two methods to request feedback while you are writing an employee’s review.

i Montefiore Finstein ~ Performance Review ~
Team Overview

1. Select Team OverVieW Reviews Team Overview
2. Select Ask for Feedback and My Forms
send this request to one or more
internal and external people
(regardless of their participation Al vl

Inbox @

All Forms Template: Current Step:

Search for actions or people Q
Group: All or Repo
v All v All Emplo

In the Einstein Performance In Progress v
Feedback Program.)

Montefiore Einstein Performance Review ~

Reviews Team Overview

Ask for Feedback about PHANI BETHAMSETTY

2024 Performance Feedback Form

9 Send an email to 3-5 people and we will show their feedback with the performance review forms

~ 2024 Performance Feedback Form

[@- Add existing employee] search by People: you can
~ . name New Requests see
() Add external Email add employee
e names

Previous Requests

Or select from the following recommended list

Olivia Ollie
Ask for Feedback
Message:

PHAMNI Recommended Now
JE
Paula Price
| would appreciate your feedback regarding the work you did with

BETHAMSETTY
| am looking for any strengths and
opportunities for development. Please provide your feedback by
12/31/2024 so | will have enough time to \'rﬂﬂnﬁu«- your thoughts,
3

into mv review. T

Search for actions or pe

My Team = (&) Feedback from Others (2) Manager Year End Review Year End Review Discussion Signatures
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For Additional Information:

Visit the Performance Feedback Program section of the Learning Network intranet site for
additional training resources.

For questions related to the Performance Feedback Program or using the SuccessFactors
system, please email: einstein-performancefeedback@einsteinmed.edu
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